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O KANEPACKAGE PHILIPPINE INC.
J Ho. 5 Ring Read L1SP [I, Brgy, La Mesa, Calamba City, Laguna
e Telephone No, (049} 545-7166 te 63
Fax Mo. (049} 545-6302

OCCURRENCE ROOTCAUSE

INVESTIGATION REPORT F

QUTFLOW ROCTCAUSE

ORM (IRF)

IMMEDIATE ACTICN: (Action o be done to contain/ lemporary correct the probiem found)

" CORRECTIVE ACTION: (Actions to be done 1o ensure that the problem will not happen again)

A, Sorling Result -

 Actions to be done te eliminale recurrence

identified Rootcause

Who / When
Location Total Stock NG Total Good
RM
System
WIP
FG
B. Orien't'a_i'lo'r_i_ AT
Dale | Time | Design /
Title Tools
Atiendees
C. Rewarking
Rework Quantity
Process
Total Good
Rawark Percentage (Good)
QA ROOTCA R ATIO o he fllled 6Lt by-GiA o Dale Conducted; PIC:

Recommendation

: Chécked by : CDate Zimple_rﬁenied? 'Remark's o
1st Verification of Actlon | 1¥Yes I JNo
2nd Verification of Action [ }Yes [ INo
3rd Verification of Action [ 1¥es [ INo
Effectiveness of Action [ 1Yes [ INo

Note: If no same defects / problems oceurs for § conseculive deliveries, correclive action is considered effective / closad. If the same problem ocours within 5 consecufive
deliveries or 3rd veriffication of action stift not ye! implemented, Investigation Report shall be re-issued to the affected depariment to provide new improvement aclion.
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